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Status Quo
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Figure 1: Share of the ICT sector in total employment in the respective cantons in 2020
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(source: SFSO - STATENT).
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Figure 3: Share of ICT subsectors in total employment in the ICT sector in Basel-Stadt and Switzerland in
2020 (source: SFSO - STATENT).

Figure 2: Nominal value added in the ICT sector in CHF
in selected regions, 1995-2018 (source: FSO -

STATENT).

Note: The figures presented here correspond to the total
nominal value added of a region, not the value added per
capita or per employee

ICT= Information Communication und Technology




Potential

"An attractive tech community needs to be created in the region to enable successful, industry-independent digitization for

finance, insurance, logistics, art, culture and life sciences in the first place!"

Catching up: Basel tends to be a late mover in the ICT sector -
little attention is paid to digital topics.

Charisma and framework conditions for talent and startups outside
the life sciences could be expanded. Few lighthouses.

Improve profiling and clustering via specific tech topics (outside of
health).

Training opportunities in universities can be expanded, partly
available, but not very visible.

Innovation culture exists in part -> expand

News TODAY (last 9 months)

Web platform: Success many want also on the MVP Mapping on it

It's about Tech - event series reaches important target group and
closes important bridge for business and IT.

+100 company meetings and one-to-one: pick up pain-points,
feedback > "finally something is being done for the ICT industry".

> 7 new leads (Knowledge Transfer Program, TechAlert, Gotti-
mentor program, Threat Map, Roundtable, Hackathon Support, new
Tech Congress)
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baseltech T1oolbox und iterative Ideation

Ecosystem Mapping ‘;‘ ® o
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= Noticeable ecosystem %

# events, projects, companies

+ one web platform
+ put Basel on the map

MVP 2 Q12023
MVP 3 Q32023

Community Building

= Curated event series
# for tech enthusiasts
+ to exchange ideas

+ networking opportunities
+ for deeper collaboration.

4 Events im 2023 in 2023

+ Stakeholder invite and further Workshops

+ 1 Big Event

Tech City-Campus
=urban physical hub

# startups, companies and
educational institutions

+meet and settle

+ cluster building
+ range of offerings

Incubation - Acceleration
= Public-private programs
# early-stage startups and spin-offs
+ financing offers

+ product development
+ collaboration universities and companies
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The initiative BaselTech
#together #@ct #now

We see us as enablers and facilitators in the digital ecosystem.

We support networking, make success stories visible and promote
targeted, joint and industry-independent projects to strengthen the digital
ecosystem in the canton of Basel-Stadt and beyond.



We see this action areas, yet ...
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Tech-Talent & Topic-specific Attractiveness / Better Frameworks
Education networking, positioning of Basel for ICT start-ups
ucat cluster formation as tech hub i.e. Sandbox
Financing & . : Ecosystem Data, information,
Sponsoring Lomeyfing & [PErnEing mapping & building knowledge basis




Possible structure of BaselTech

A community supported organization as a joint project

Founding organization BaselTech

Departement fiir Wirtschat, Soziales und Umwelt des Kantons Basel-Stadt
Amt fiir Wirtschaft und Arbeit

+ +

Implementing partner Program partner

* Neutral & open organization to +
promote digital innovation in

Basel + +

* Initiates projects, coordinates
programmes, provides start-up
financing and creates the basis
and transparency

Rolle founding organizations

possible roles

Role Pioneer Group

» Strengthens networking
within the ecosystem

Networking
partner
Advocate/
Multiplier

Sounding Board

» Advises and gives
suggestions

Role implementation partner  Role program partner

* Acts subsidiary &

complementary to existing + Implement projects for
programs and organizations BaselTech

* Are part of BaselTech
with independent areas * Is part of series of events

» Provides information and - Develops concepts and programs and visits

contacts to the ecosystem as
an open platform

Act as independent actors
in the ecosystem

Contribute specific know-
how & network

* Help with communication

& awareness raising

Gotti-Mentor



Call for participation

Join now

PR
Architect Logician
| would like to get involved in the
Initiative, please contact me.
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