®

illaplan

i

yo



< Who is Vanillaplan?

Startup from Basel, digitization of the magnetic board
Since 2017 software development

Since 2019 on market

Since 2021 interface platform Vanillaplan fair

Since 2022 production scheduling

In development: time capturing




/‘\’ Challenges in the construction industry

Project work:

Increasing complexity of construction projects
Shortage of skilled workers

High volatility (delays, changes, weather)

Low margins

Increasing government regulations

High fluctuations in workforce demand
Complexity increases with company size




/‘\’ Why construction software?

Resource planning is a niche, but also a market gap

 typically neglected in ERP / construction software
» excel sheets inflexible and hard to maintain
» digitalization gap in construction
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O Interfaces

HTTPS, Message Queues etc.

..... A B A C U S BORM Vanillaplan Integrationsplattform  k8s Cluster (CH)

......... Fremdsoftware
e g

‘ (Cloud)
On-Prem Cloud Services

Fremdsoftware Kalender Storage
(On-Prem, mit API)

Gz %m"apbf “
« Generic workflows can transfer data between any

IT systems

Fremdsoftware
> myfactory onerem

 Fully automated, time schedule or event driven
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/‘\’ Current trends in construction tech

» BIM - Building Information Modeling

* Process improvements - Lean / agile / alliances
« Smart software - Al / ML / optimization

» Decarbonization — replace concrete by timber
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/‘\’ Where does the journey go?

- Time and activity recording

« Auto-scheduling for workforce and manufacturing
* Machine learning
* Nonlinear optimization

* |Innosuisse project: co-creative project schedules
» Realtime collaboration




42%Thanksforyouraﬂenﬁon

Questions?




